The Arcadia Report

IXD503+504

Kezie Todd



=)
[=]

Click or scan to explore the case files and
experience The Arcadia Report for yourself
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https://arcadiareport.com/dashboard/ixd503.html

Arcadia Reborn

Overhauling the core experience based on testing



Alpha Prototype

Where We Left Off

« Completed The Arcadia Report alpha
after months of talking to users, plotting

(fictional) murders, and 7+ prototypes.

e Further testing and my own analysis
determined the concept resonated
but the experience had drifted. So |
decided to overhaul and refine the
core experience to focus on the key

differentiator (locations).

 Click or scan to see where we left off.

Welcome CITIZEN #00312

Justice is in your hands.

Launch a case file to analyse?

LAUNCH CASE FILE

Starting Arcadia

Executing CASE//AR0OX129 analysis

Loading victim [100%]
Fetching suspect [100%]
Compiling report [100%]

List-extensions —-all
Checking arcadia/secure/root/report/
case/XZ23

List: is corrupted

Loading data --force
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Rapid Iteration
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One Week Design Sprint
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Converging on a Direction
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Plotting the One Week Prototype
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Storyboarding It (1/2)

W Wat’s J‘t\is
adefﬁunea Y
Poctiney e

I(‘ﬁh‘;\ﬁ(aﬂ"?

DIScoER.
St afeal
Do | have
o be in?
- :

N FIrRST LoCATON’

| W ?

| Whaws Al

This?

— N
!h%”:'f\g

gaoh‘ng M’P . an

You BgiNe
wATenzo?

FIRST EX0sSyR=
™ ARCACDIA

BET STAwE

SimpLE cove




Storyboarding It (2/2)
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Onboarding Reimagined
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Redesigned Onboarding

One Week Prototype

Tested with a 100% success rate with

new and returning players.

» Players tasked with completing the
onboarding and monitored to see if they

understood location scanning.

. . . . . . WELCOME TO ARCADIA
* The navigation still caused hesitation in

Are you being watched?

some tests so | focused on refining both

in the next iteration.

e Click or scan to play.
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Case Report 2.0

Refining managed and solving murderous mysteries



Diverge & Conquer
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Case Report 2.0
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Adding Evidence
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Playtesting

Testing the overhauled design with players



Plotting Research and Metrics
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Identifying Patterns
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Solving User Problems
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The New Arcadia
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Before and After

mail

Welcome CITIZEN #00312 N
Justice is in your hands. B " @ E
. settings case report

Launch a case file to analyse? g welcome txt

LAUNCH CASE FILE @ @

--"|_',_
1
]
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personnel

LT

records recovered

ling report.

HOME RECORDS LOCATOR REPORT

Alpha Version Arcadia Reborn Arcadia Reborn

(before testing) {after testing)



Redesigned Onboarding

Post Feedback

 Tested with a100% success rate with

new and returning players.

» Players tasked with completing the
onboarding and monitored to see if they

understood location scanning.

* |n this revision, further refined the
navigation to be as simple as possible

and implemented the new visual design.

e Click or scan to try it for yourself.

Scan a device (laptop, tv, etc.) to

copy the local network protocols.
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Icons & Information

Designing the new information architecture
and iconography



Information Audit
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The Icons of Arcadia
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Icon Iterations (Glitch Pixel + GUI Versions)
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Motion Design

Telling the story with motion



Consistent Modelling with Motion
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Microinteractions & Transitions
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Onboarding in Motion
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Case Closed Animations
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Telling a Story with Motion
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Case Closed

Bringing it all together in the reimagined first case



Mapping a Mystery System
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Plotting the Flow of Information
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Case Storyboard
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Navigating Story Beats
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Case 1 Key Moments
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Arcadia Reborn

Case 1 Reimagined

e Brings together the overhauled design
and everything learned from testing the

alpha and new onboarding.

* Improves the storytelling as well as the
interface, building the narrative into the

experience.
e Twists, turns, and even a surprise hack.

e Click or scanto seeitin action.
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https://arcadiareport.com/dashboard/ixd503.html
https://arcadiareport.com/dashboard/ixd503.html

Pitch It

Promoting and pitching The Arcadia Report



Plotting Competitive Pitches (1/2)
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Plotting Competitive Pitches (2/2)
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Touchpoints & Promotional Pages
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Launch Strategy Layout
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Exhibition Materials
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< Launch Strateqgy Spreads

Launch

Funding and launch strategy

Social Media Content

Social media will be used to establish an audience pre-
launch and build hype around the mystery to encourage

word of mouth promotion.

For the initial launch, marketing efforts will be primarily focused on indie

gamers and true crime fans between the ages of 18-34 as early adopters.

Content

* Puzzles & leasers
* Hype-building

* Sneak peaks

* Mysterious clues

* Alnews and articles

Hashtags

* #ArcadiaReport
* #EyesOpen

* #Justice4Arcadia
* #indieDev

¢+ #IndieGame o

Mystery Fans

Podcasts

Features on true crime podcasts can spread the word te mystery fans,
especially those who by virtue of listening to the podcast may be both
mystery fans and looking for activities to entertain them on their

commute. Targeted podcasts include:

* My Favourite Murder
* Jensen & Holes: The Murder Squad
* Crime Junkies

* Unsolved Murders

For dedicated mystery readers, The Arcadia Report would also aim to
garner recommendations on:

* Crime Writers On...

* Read or Dead

Future

What next for The Arcadia Report?



Launch Strategy

Outlines:

« The how, when, and where of launching TheArcad'a Rep°rt

Your CIty IS a cape room

The Arcadia Report.

&

e Targeted early adopters and how The

Arcadia Report is already positioned to

Be the Detective

Investigate real world locations to
unlock clues and solve the case

capture their attention.

* Plans for future expansion of the
underlying narrative platform and

additional revenue streams.

e Click or scan to divein.

E E i 3 i : Secrets in Yi
Discover the twists ant

tech-noir thi



https://arcadiareport.com/img/pdfs/arcadia-launch-strategy.pdf
https://arcadiareport.com/img/pdfs/arcadia-launch-strategy.pdf

For Your Eyes Only

The Arcadia Report dossier report



Concept & Content Plotting
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Dossier Layout (1/2)
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Dossier Layout (2/2)
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Secret Cipher of the Dossier
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The Physical Artefact
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< The Dossier Spreads

To begin at the beginning...

- Sherlock Holmes, A Study in Scarlet

Welcome to Arcadia

We are in the experience economy. Attention spans
have shrunk and tv no longer excites. Viewing is
not enough, people want to participate,

The Arcadia Report aims to create a new mode of
entertainment tailor made for this generation. It is
an mystery

your city into an escape room from your phone. You

don't read about a detective, you are the detective

The Arcadia Report is designed specifically for
participation and immersion. Time, cost, and
accessibility issues of escape rooms are solved as
The Arcadia Report brings the experience to you
case by case

Mystery Invades Reality

The narrative blends reality and game, playing
outacross real locations in your city. The Arcadia
Report combines true crime influences in a neo-
noir, tech thriller where you dive into the dark
secrets of a failed startup and their quest to build
an algorithm to solve crime. I believe stories

can change the world. Today, when algorithms
determine bail in the US and China ranks social
credit of citizens, narrative is more important than
ever to see the world from a new perspective. The
Arcadia Report puts you at the centre of topical
issues in ethics in Al privacy, and bias. It is

more than a game: it is a platform for immersive

experiences.

Join the mystery.

Click or scan to experience

The Atcadia Report

©

Welcome to Arcadia

Introducing The Arcadia Report

The Arcadia Report

We are the stewards of justice.

The Detectives

The Arcadia Report's unique entertainment blend
made honing down the audience interesting.
Using the core areas of gaming, mysteries, and
experience, I focused in on three main user types:
indie gamers, true crime fans, and experience
craving millennials.

For early market validation, I targeted forums and
analysed mystery game reviews. Conducting a
market survey confirmed The Arcadia Report had
potential, with over 50% of participants signing up
for further information. This research also helped
me tailor the narrative to the audience and refine
the product market fit with each iteration.

Gathering Suspects

The three core users overlap but the focus is on
18-34 year olds, specifically indie gamers, as early
adopters. The goal is to establish a strong following
pre-launch. Marketing focuses on platforms they
frequent, such as reddit and itch.io. To help grow
that, I maintain a weekly development blog and

newsletter to engage and spread the word

$1.4 Trillion

Trended spending power of millennials
by 2020.

$152 Billion

Projected worth of global gaming industry
by 2020, 50% of that from mobile gaming.

® 00
& R
3in 4 Millennials

Would spend money on an experience over
buying something desirable.

32% Subscribe

Millennials are more likely to make
impulse purchases and subscribe.

Rapid Prototyping

The Arcadia Report is not like anything else on the
market. This could be a double-edged sword and
meant a lot of heavy lifting in terms of research,
designing, and testing solutions. I had limited video
game design experience but was able to leverage
my background in tabletop gaming and UX to
create a paper prototype to validate the gameplay
approach with players from the start. This
willingness to build the simplest possible prototype
helped me get feedback and quickly iterate which
proved a core strength throughout the project

Plotting a Murder

Writing an interactive mystery was new to me. It
did not make things easy but I was able to draw
upon my strengths from regular blog writing (and
watching unhealthy amounts of Columbo as a
child). It also proved an amazing opportunity to
develop my content design skills and practice
designing visuals, content, and experience to work
together to tell a story across multiple platforms.

72% More

Millennials say they would like to increase
their spending on experiences rather than
material goods.

10-30 Minutes Gaming

85% of gamers I surveryed played for at
least 10 minutes a day, the majority (40%)
playing for an average of 10-30 minutes.

xperience Econom




The Dossier

For Your Eyes Only

Explores the highs, lows, and lessons
learnt from the design of The Arcadia

Report experience.

Designed with story in mind: framed as
an in-game artefact with a secret cipher

hidden in the pages.

A prototype for future Arcadia artefacts.

Click or scan to divein.

For Your Eyes Only

The Arcadia Report Dossier



https://arcadiareport.com/img/pdfs/arcadia-dossier.pdf
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Click or scan to explore the case files and
experience The Arcadia Report for yourself

oE]



https://arcadiareport.com/dashboard/ixd503.html

Stay alive



