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Click or scan to explore the case files and 
experience The Arcadia Report for yourself 

https://arcadiareport.com/dashboard/ixd503.html


Arcadia Reborn
Overhauling the core experience based on testing



Alpha Prototype

Where We Left Off

• Completed The Arcadia Report alpha 

after months of talking to users, plotting 

(fictional) murders, and 7+ prototypes.

• Further testing and my own analysis 

determined the concept resonated 

but the experience had drifted. So I 

decided to overhaul and refine the 

core experience to focus on the key 

differentiator (locations).

• Click or scan to see where we left off.

https://arcadiareport.com/dashboard/ixd501.html
https://arcadiareport.com/dashboard/ixd501.html


Rapid Iteration



One Week Design Sprint



Converging on a Direction



Plotting the One Week Prototype



Storyboarding It (1/2)



Storyboarding It (2/2)



Onboarding Reimagined



Redesigned Onboarding

One Week Prototype

• Tested with a 100% success rate with 

new and returning players.

• Players tasked with completing the 

onboarding and monitored to see if they 

understood location scanning.

• The navigation still caused hesitation in 

some tests so I focused on refining both 

in the next iteration.

• Click or scan to play.

https://invis.io/ZPVYRFZHKYX
https://invis.io/ZPVYRFZHKYX


Case Report 2.0
Refining managed and solving murderous mysteries



Diverge & Conquer



Case Report 2.0



Adding Evidence



Playtesting
Testing the overhauled design with players



Plotting Research and Metrics



Identifying Patterns



Solving User Problems



The New Arcadia



Before and After



Redesigned Onboarding

Post Feedback

• Tested with a 100% success rate with 

new and returning players.

• Players tasked with completing the 

onboarding and monitored to see if they 

understood location scanning.

• In this revision, further refined the 

navigation to be as simple as possible 

and implemented the new visual design.

• Click or scan to try it for yourself.

https://invis.io/D4WG099ME3N
https://invis.io/D4WG099ME3N


Icons & Information
Designing the new information architecture

and iconography



Information Audit



Categorising & Doodling



The Icons of Arcadia



Icon Iterations (Glitch Pixel + GUI Versions)



Motion Design
Telling the story with motion



Consistent Modelling with Motion



Microinteractions & Transitions



Onboarding in Motion



Case Closed Animations



Telling a Story with Motion



Case Closed
Bringing it all together in the reimagined first case



Mapping a Mystery System



Plotting the Flow of Information



Case Storyboard



Navigating Story Beats



Case 1 Key Moments



Arcadia Reborn

Case 1 Reimagined

• Brings together the overhauled design 

and everything learned from testing the 

alpha and new onboarding.

• Improves the storytelling as well as the 

interface, building the narrative into the 

experience.

• Twists, turns, and even a surprise hack.

• Click or scan to see it in action.

https://arcadiareport.com/dashboard/ixd503.html
https://arcadiareport.com/dashboard/ixd503.html


Pitch It
Promoting and pitching The Arcadia Report



Plotting Competitive Pitches (1/2)



Plotting Competitive Pitches (2/2)



Touchpoints & Promotional Pages



Launch Strategy Layout



Exhibition Materials



Launch Strategy Spreads



Launch Strategy

Outlines:

• The how, when, and where of launching 

The Arcadia Report.

• Targeted early adopters and how The 

Arcadia Report is already positioned to 

capture their attention.

• Plans for future expansion of the 

underlying narrative platform and 

additional revenue streams.

• Click or scan to dive in.

https://arcadiareport.com/img/pdfs/arcadia-launch-strategy.pdf
https://arcadiareport.com/img/pdfs/arcadia-launch-strategy.pdf


For Your Eyes Only
The Arcadia Report dossier report



Concept & Content Plotting



Dossier Layout (1/2)



Dossier Layout (2/2)



Secret Cipher of the Dossier



The Physical Artefact



The Dossier Spreads



The Dossier

For Your Eyes Only

• Explores the highs, lows, and lessons 

learnt from the design of The Arcadia 

Report experience.

• Designed with story in mind: framed as 

an in-game artefact with a secret cipher 

hidden in the pages.

• A prototype for future Arcadia artefacts.

• Click or scan to dive in.

https://arcadiareport.com/img/pdfs/arcadia-dossier.pdf
https://arcadiareport.com/img/pdfs/arcadia-dossier.pdf


Click or scan to explore the case files and 
experience The Arcadia Report for yourself 

https://arcadiareport.com/dashboard/ixd503.html


Stay alive


